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1. Introduction  
Enterprise Resource Planning (ERP) system is a concept of enterprise system that 
describe the integration of the whole process in the organization. Study in this field 
mostly about external development paradigm on information system development. 
So, issue in ERP is all about how to adopt it in the organization, not about the 
application development. Many vendors has been researching and developing ERP 
system based on bussines best practices. The most popular vendors are SAP, 
Peoplesoft, JDEdwards, Oracle, and Baan. They already developed ERP system that 
represented major bussines process in the world. Vendor’s packages is far to be 
compared with ERP in house development, or probably, just a few organization did 
that in their environment. Time deliverable and supporting service after going live, 
probably are the main reason why many organization decided to adopt the ERP 
system as an external development rather than developing in house application. So 
then, the main issue on this external development paradigm is not about building the 
packages, but it refers to adopting it into the organization. Is there any correlation 
between the adoption methodology and the success of ERP system implementation? 
Dantes & Hasibuan has proved [2] that the success story must’ve been supported by 
certain implementation methodology. Different way on implementing ERP system 
must have different effects to the organization. Some vendors surely have provided 
the customers with certain methodology that  mostly suitable for their products, but 
there is also generic methodology, non-vendor perspectives, which can be 
implemented with any products of ERP system. 
This paper is discussing ERP implementation methodology or kind of framework on 
adoption ERP system to the organization. Framework itself can be defined as “A 
structure for supporting or enclosing something else, especially a skeletal support 
used as the basis for something being constructed; An external work platform; a 
scaffold; A fundamental structure, as for a written work; A set of assumptions, 
concepts, values, and practices that constitutes a way of viewing reality” [3]. The 
paper contains a review of two different perspectives, one is vendor perspective and 
the other is generic perspective. 
2. Implementation Methodology 
ERP implementation methodology have similar factors with software development life 
cycle or framework on developing software. However, the main difference is, in the 
ERP implementation methodology, we do not talk about how to develop ERP system. 
We are mainly discussing how the way to adopt ERP system with the organization. 
Rather then collecting requirements to build the suitable application, main activity 
when implementing ERP system is matching the organizational bussines process with 
the ERP system bussines process.Here, we discuss two different perspective of  
ERP implementation methodology. One is vendor perspective methodology 
represented by Accelerated SAP , another one is generic methodology represented by 
Multi-factor Enterprise System methodology that published by  Dantes & 
Hasibuan.Accelerated SAP (ASAP) is the vendor perspective methodology on 
implementing ERP system that released by SAP. ASAP provide step by step guidance 
on implementing SAP on the company. One of the main point from the ASAP, bussines 
process re-engineering is the best practice on adopting SAP into the company [7]. 
Doane show the reducing cost on SAP implementation that have been guided by the 
ASAP. 
Dantes & Hasibuan began their research on ERP by finding key success factors (KSFs) 
on ERP implementation [2]. Then, they held quantitative experiment by observing 
some company in Indonesia related to their ERP implementation on their companies. 
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Many findings that been useful for constructing new methodology on implementing 
ERP system specially in Indonesia.  The proposed of new methodology begin with 
publication. Basically, this new methodology has not been widely used by the 
professional, but evaluation  
procedures can be done due to the complete documentation and characteristics as an 
ERP implementation methodology. Dantes & Hasibuan methodology focused on 5 
aspects that become the subject of ERP implementation system. The 5 aspects are 
organization & people, process, application, data, and infrastructure. While the phases 
that construct the whole methodology are divided into 5:  
a. Project Preparation (Initial state of ERP implementation is assessing 
maturity level of an organization). 
b. Technology Selection (This phase mainly consist of the procedure of 
building the project team that will handle the adoption project of ERP system). 
c. Project Formulation (Formulation phase begin with the status analysis of 
legacy system and begin on collecting requirements needed by the company). 
d. Implementation & Development (This part is the process of ERP system 
customization, to make sure it’s alligned with the organization bussiness 
process). 
e. Post Implementation (Came to this phase, the whole adoption process are 
completed. The remaining step is getting decision from the top company 
decision maker to make the system going live). 
3. Conclusion 
So, the conclusion in this comparative study is the ASAP has slightly superior than 
Dantes & Hasibuan methodology. There are some aspects of metrics especially, 
taxonomy, maturity model, and vendor neutrality that ASAP is inferior compared to 
Dantes & Hasibuan methodology.However, ASAP is evolving and widely used by  
many corporation in the world. Dantes & Hasibuan methodology has very good 
theoritical background and research as if it is rated quite good, just slightly inferior than 
ASAP. More evolving this framework, and more wide its usage, the new generic 
framework will grown into robust ERP system implementation methodology. 
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